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Statement of Policy 

The Koorana Education Support Centre (KESC) Positive Behaviour Support Plan is written to align 

with the Department of Education’s Student Behaviour Policy (11 August 2016) and Student 

Behaviour Procedures (4 October 2016).  

 

As a recognised Positive Behaviour Support (PBS) school The purpose of this plan is to ensure that 

every student at KESC is provided with the educational support they need to learn and maintain 

positive behaviour.  

 

Using the positive behaviour in schools (PBS) model for intervention, there are three tiers of 

intervention. 

 

Tier 1 interventions refer to interventions that support 80% of the students and covers the whole 

school and classroom management strategies which support positive behaviour choices. 

 

Tier 2 interventions refer to interventions that support approximately 15% of the students and 

represents those students with at-risk behaviours who require individualised behaviour support 

plans. 

 

Tier 3 interventions refer to interventions that support approximately 5% of the students who exhibit 

high risk anti-social behaviours who require support beyond the school, such as SSEND, or SSENBE 

(School of Special Educational Needs /Disability/Behaviour and Engagement respectively) Each 

of these students will be case managed and may require additional documented plans such as 

Risk Management Plans. 

 

As the students at KESC by the nature of their disability are all at educational risk, these 

percentages may not represent our cohort. A higher percentage of students may require 

individual positive behaviour support plans to foster appropriate behaviours. 
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Code of Conduct at KESC 

At KESC all students are expected to be SMART; 

• Safe 

• Motivated to Achieve 

• Respectful 

• Trustworthy 

•  

At Koorana ESC as a PBS school: 

• We have clear and explicit behaviour expectations for all – our Koorana SMART behaviours. 

• We believe that behaviour is a skill and can be taught. 

• We acknowledge and reward students who are showing the Koorana SMART behaviours. 

• We believe that “Koorana Kids Can!” 

 

Roles and Responsibilities of Staff 

According to the Student Behaviour Policy only the principal has authority to suspend a student. 

When the principal is unavailable, they delegate the authority to suspend to the teacher in 

charge (TIC) on the day. The nominated TIC shall be advised in writing via email message or text 

message to meet the requirements of the policy.  

The principal is responsible for staff professional learning and training to implement whole school 

behaviour support.  

 

The principal is responsible for what must happen and has discretion over how it happens on site. 

 

Classroom teachers are responsible for displaying the whole school behaviour expectations, 

explicitly teaching these expected behaviours, discouraging inappropriate behaviours and 

supporting students to learn self-regulation skills. They will assess, develop, implement and review 

Positive Behaviour Support Plans for individuals who require them.  

 

Education Assistants are responsible for working with the teachers to provide input to assess, 

develop, implement, and review Positive Behaviour Support Plans. EAs are also responsible for 

encouraging positive behaviours, discouraging inappropriate behaviours, and building the 

capacity of each student to self-regulate. 

 

Teaching and learning is not restricted to the classroom, students learn from what they see, all 

staff are to be mindful that they are being positive role models for students at all times. Staff should 

speak quietly and calmly with students. Raised voices (unless when health and safety is involved) 

are not part of the KESC culture; staff should speak to students in a way that they themselves 

would like to be spoken to. 
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Good Standing at Koorana ESC 

As part of the Education Minister’s statement on school violence and as directed by the Director 

General of Education all schools must include Good Standing in their behaviour management 

policy. When a student is suspended from KESC they lose their Good Standing, when they return 

from their suspension their Good Standing is reinstated. Suspension is not taken lightly at KESC and 

will only be used if students are physically aggressive towards other students or staff with an intent 

to harm. The decision to suspend sits with the principal. 

Suspension  
If a student demonstrates any of the following behaviours, the Principal has the right to suspend 

based on the following: 

 

Category 1: Physical aggression toward staff 

Aggressive physical contact committed intentionally against staff. 

 

Category 2: Abuse, threats, harassment or intimidation of staff 

Verbal or non-verbal actions that are abusive, harassing, intimidating or threatening,  

including stalking, sexual harassment, sexual innuendo and manipulation. 

 

Category 3: Physical aggression toward students. Aggressive physical contact committed 

intentionally against another student. 

 

Category 4: Abuse, threats, harassment or intimidation of students 

Verbal or non-verbal actions that are abusive, harassing, intimidating or threatening,  

including stalking, sexual harassment, sexual innuendo and manipulation. 

 

Category 5: Damage to or theft of property 

Direct or indirect damage to, or theft of, property. 

 

The Leadership team will determine the length of the suspension based on the actions and 

behaviours the student displays during the time of the incident. The parents will be notified of the 

suspension via a phone call and will be presented with a letter that outlines the regulations and 

requirements of the suspension.  

 

If the suspension lasts longer than 3 days a work pack will be provided to the student and will be 

available for pick up from the office the following day. 

 

It is a requirement for Parents to attend the re-entry meeting on the day of return from suspension. 

In the meeting the student will complete a thinksheet discussing their behaviour with a member of 

the Leadership team in the office.  

 

If suspensions continue to happen a meeting will be arranged with all stakeholders to ensure the 

correct behaviour management strategies are being utilised with the student whom has ongoing 

challenging behaviours.   
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Whole School Positive Behaviour Support Strategies 

Positive Behaviour Support is founded on the principles of Human Behavioural Science which 

espouses that much of human behaviour, is learned, comes under the control of environmental 

factors and can be changed. As we understand problem behaviours, our ability to teach more 

pro-social and functional behaviours increases. 

The foundation for any positive behaviour support plan is relationships. All students at KESC are 

cared for and educated by all of the staff, there is no ownership; therefore, building rapport with 

all students is essential to ensure the success of any positive behaviour support interventions. 

Classroom Management Strategies 

All classrooms will have behaviour expectations clearly displayed using symbol support (visuals). 

These expectations will be in the form of what we want to see the student doing, i.e. phrased 

positively. 

These behaviour expectations will be explicitly taught, and teachable moments will be seized to 

reinforce these. Consequences for breaching these behaviour expectations will also be clearly 

communicated and displayed visually. Classroom staff will respond consistently to inappropriate 

behaviours, to reinforce classroom and school behavioural expectations. 

Classrooms will have pervasive Aided Language Stimulation (ALS) with visuals being displayed to 

support understanding and promote learning for all students. Classroom routines will be clearly 

displayed in visual formats.  

The goal for all students is to learn self-regulation skills, so that they will be capable of managing 

their own behaviour. Expectations of students is dependent on their developmental level and the 

impact of their disability. Reinforcement programs will be run in each class, with students being 

taught the expected behaviours that will result in them receiving reinforcement.  

Staff will consider environmental factors in their classroom, including physical positioning of 

students and staff as well as the furniture to support and promote positive behaviours. 

Social skills are explicitly taught (SEL programs) and self-regulation skills are also targeted in the 

Zones of Regulation (ZOR) framework embedded in the curriculum through the school. 

Lessons will be planned and structured with clear learning outcomes (Learning intentions – we are 

learning to) and what you expect to see the student do (Success Criteria – what I’m looking for) 

with visual timetables, activity schedules, ‘first – then’, timers, backwards clocks or other supports 

which will let students know what is happening now, what is expected of them, when it will finish, 

and what comes next. This may be individualised for each student in your class. As part of good 

teaching practice, students will receive regular feedback to ensure that errors are corrected at 

the point of need. 

Learned helplessness is to be discouraged. Students are expected to do their best, do their own 

work and do things for themselves within their capacity given their disabilities and developmental 

level. 
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Positive Behaviour Support Plans for Students with Challenging 

Behaviours 

At KESC we believe that all students can learn; all behaviour is a form of communication and 

behaviour is a skill and can be taught. 

Children with severe or chronic behaviour problems require a host of individualised, flexible 

approaches to effectively create learning environments in which they can succeed 

academically and socially. The development of an intensive "wrap-around" approach is needed 

as these students are generally unresponsive to the whole school positive behaviour support 

structures and procedures. 

Individual supports must occur over the long-term involving a team approach that connects the 

school and the home. 

If you have a concern that behaviour is impacting on a child's ability to undertake and achieve 

their regular teaching and learning activities, intervention is required to identify and target these 

behaviours. A referral should be made to the SAER team (Students at Educational Risk) using the 

form that is located in Microsoft Teams Koorana ESC/Staff Notebook/Collaboration Space/Shared 

Resources. All staff may communicate these concerns, however, the process of planning for 

intervention will remain a teacher responsibility working with the team and other stakeholders to 

transparently and collaboratively assess, plan and review processes to support student 

achievement. 

Steps in developing positive behaviour supports; 

• Analyse problem behaviour (Teacher reflection – student session trackers or motivation 

assessment scale used, see attached appendix) 

• Functional Behaviour Analysis/Functional Assessments (Classroom teacher with EAs, 

stakeholders, FACTs part A and B, ABC tracking chart, Reinforcement Inventory) 

Staff need to collect data to determine; 

o the setting events for the behaviour to occur or be worse (such as sickness, 

fatigue, crowds etc.); 

o antecedent events that predictably precede or trigger behaviour (such as adult 

requests, task demands, instructions); 

o problem behaviours that are maintained by a common outcome (getting 

something such as attention or tangibles, or escaping/avoiding something such 

as work, instructional demands) and  

o consequence events that predictably follow and maintain the problem 

behaviour (i.e. things that reinforce the behaviour and make it more likely to 

occur). 

• Individual Behaviour Management Plans (Classroom teacher – PBS plan with Behaviour 

Response Plan, Escalation Profile, Risk Management plan) Students with challenging 

behaviours that require more intensive interventions should have a Positive Behaviour 

Support plan, and if the behaviours involve escalations, an Escalation Profile should be 

developed. Following a comprehensive assessment of the student’s needs and the 

environment a PBS plan can be developed. The PBS plan will focus on; 

o primary prevention – putting in place support strategies to meet the student’s unmet 

needs and reducing triggers by manipulating the environment. 
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o responding to early signs of behaviour before it escalates, and putting in place 

strategies to address the unmet need. 

o addressing targeted behaviours with strategies that use positive behaviour 

management techniques rather than punitive measures, recognising and reinforcing 

the student for desired behaviours (Reinforcement inventory) is used to develop 

suitable reinforcements for the student.) 

o providing all staff at school with a consistent way of managing the behaviour and 

communicating positively with the student. 

o building skills by explicitly teaching acceptable replacement behaviours including 

ways to communicate needs. 

• Coordinating out of school support (SSEN –principal, therapists – teachers) 

Staff may liaise and consult with external agencies and therapists in the production of these 

plans. Staff can also access assistance from the principal. SSEN can be contacted by the 

principal. The principal must authorise and sign these plans. The classroom teacher will have 

a meeting with the parent to discuss the plan, seek approval and have the plan signed. A 

copy will be sent home with the parent and the original will remain in the student’s file at 

school.  To ensure consistency, all staff who work with the student will be provided with an 

electronic copy of the plan and the classroom teacher will have a hard copy in their relief 

file. 

Serious breaches of behaviour, are to be recorded in SIS Behaviour Management module. 

See appendix for instructions on how to use SIS Behaviour. 

• Review (Classroom teacher responsibility) 

PBS plans and escalation profiles are to be reviewed at least once a term, or more 

frequently if the need arises. 

Communication with Parents/Carers 

Parents are partners in the education process. Staff will ensure that timely communication is 

provided related to behaviours (both positive and negative), this may be in a communication 

book, face to face, by phone call or via text messaging, as preferred by the parent. 

Application of Disciplinary Measures 

Agreed actions for inappropriate behaviours are negotiated within each classroom, or individual 

PBS student plan. Consequences need to be aligned with the inappropriate behaviours, most 

behaviour breaches can be managed with low key responses and should involve restorative 

processes. 

For severe breaches of the expected behaviour standard (involving actions that threaten the 

orderly function of the school or the wellbeing of others) and/or where the student remaining at 

school is not in the best interests of the student, the principal or delegate may choose to formally 

suspend the student. This would be a last resort, and only used to provide the school with time to 

review the student’s PBS plan, implement restorative processes with those impacted and put 

additional measures in place to further support the student on their return to school. 

Behaviour and Disability 
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(From Department of Education Behaviour website) 

The principal will plan and implement reasonable adjustments to assist a student with disability to 

achieve desired behaviour. 

Where a student’s actions breach school discipline, and these actions are the symptom or 

manifestation of a disability, the principal will not: 

• on the basis of the student’s disability, treat the student in a way that is different to 

other students such that this different treatment causes disadvantage to the student; 

or  

• apply a standard that is intended to apply to all students, when that standard is 

reasonably likely to cause greater disadvantage to the student due to the student’s 

disability than it would to other students. 

In determining whether a student’s actions are a symptom or manifestation of a disability, the 

principal will seek advice from suitably qualified persons.  This may include the School Psychologist, 

Lead School Psychologist and/or the relevant School of Special Educational Needs (SSEN).  The 

principal can contact the appropriate branch at SSEN and make a referral for service to support 

staff to meet the needs of students with challenging behaviours who are not responding to 

intervention measures put in place at the school level. 

Bullying 

Bullying is a learnt behaviour which is unacceptable and can be successfully changed.  Bullying 

involves repeated behaviours towards another person or group. Please note that teasing or 

fighting between peers is not necessarily bullying. 

Members of the school community have the right to expect that schools are safe and supportive 

learning environments. This expectation comes with a shared responsibility by the whole-school 

community to prevent and effectively respond to behaviours that have the potential to affect 

school safety and wellbeing, including bullying.  

At KESC all members of our school community are committed to ensuring a safe and supportive 

environment where all members have the right to be respected and have a responsibility to 

respect each other. 

Bullying involves: 

 

• Verbal Bullying:  The repeated use of words to hurt or humiliate another individual or group.  

Verbal bullying includes using put-downs, insulting language, name-calling, swearing, nasty 

notes and homophobic, racist or sexist comments.  

• Emotional/Psychological Bullying: Includes repeated stalking, threats or implied threats, 

unwanted email or text messaging, abusive websites, threatening gestures, manipulation, 

emotional blackmail, and threats to an individual’s reputation and sense of safety.   

• Relational Bullying: Usually involves repeatedly ostracising others by leaving them out or 

convincing others to exclude or reject another individual or group, making up or spreading 

rumours, and sharing or threatening to share another’s personal information. 

• Physical Bullying: Includes repetitive low level hitting, kicking, pinching, pushing, tripping, 

‘ganging up’, unwanted physical or sexual touching and damage to personal property.  More 

http://det.wa.edu.au/redirect/?oid=SiteProxy-id-16514265&title=Schools+of+Special+Educational+Needs&skip=true&launch=true
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serious violent behaviours are not necessarily treated as bullying and may be better managed 

through the school’s discipline processes. 

• Cyber Bullying: Involves the use of information and communication technologies such as 

email, text messages, instant messaging and websites to engage in the bullying of other 

individuals or groups.  This technology provides an alternative means for verbal, relational and 

psychological forms of bullying. 

• Bystanders: Bystanders are those who are aware of, or witnesses to, bullying but are not 

directly involved in bullying or being bullied themselves.  All members of a school community 

need to know how to support those who are being bullied and how to discourage bullying 

behaviours.  Any member of the school community can be a bystander and can learn ways to 

act successfully in preventing or stopping bullying.   

 

School Strategies to Prevent and Manage Bullying 

These fall under four main areas; 

• Whole-School Prevention Strategies 

• Classroom Prevention Strategies 

• Targeted Early Intervention Strategies 

• Intervention for Bullying Incidents 

 

KESC is committed to ongoing planning, monitoring and review of the school’s processes, 

strategies and programs to ensure its effectiveness in preventing and managing bullying. 

 

Whole-School Prevention Strategies 

At KESC –  

• There is shared responsibility for student care and wellbeing. 

• Collaborative relationships between the school, parents and the wider community are 

promoted. 

• The whole-school Positive Behaviour Support plan is based on the teaching and recognition of 

respectful and pro-social behaviour. 

• Active, trusting relationships are promoted within the whole school community. 

• Staff are provided with relevant professional learning to support the Positive Behaviour 

Management plan and to identify, prevent and address bullying. 

• Social skills are explicitly taught and are embedded across the curriculum. 

• A culture that seeks to be proactive and restore relationships affected by persistent or 

unresolved conflict is promoted. 

• Staff are positive role-models. 

• Playground supervision is coordinated, with roles clearly defined and high risk students 

provided with individualised support. 

• A range of activities and equipment is accessible during break times that encourage positive 

peer relations. 

• Staff recognise and reinforce positive playground and pro-social behaviour. 

• There is regular collaborative cycles of evaluation and review of the implemented strategies 

where data is used to determine the effectiveness of implemented plans. 

 

Classroom Prevention Strategies 

Classroom staff will -  

• develop supportive and inclusive classroom environments. 

• implement effective classroom behaviour management approaches that teach and 

encourage positive behaviours, and address negative behaviours effectively;  
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• recognise and reinforce positive communication, empathy, tolerance and social problem 

solving; 

• encourage and support help-seeking and effective bystander behaviour; 

• utilise social problem-solving approaches to resolve peer-based conflicts; 

• implement developmental social/emotional learning curriculum which starts from the early 

years onwards and includes: 

o understanding what behaviours constitute bullying; 

o understanding the impact of bullying; 

o the development of effective bystander behaviour;  

o the development of positive social problem solving skills; and 

o understanding cyber-bullying, including strategies for the promotion of cyber safety and 

positive cyber citizenship. 

 

Targeted Early Intervention Strategies 

 

Effective schools identify and respond to bullying behaviours early.  Early identification and 

effective responses reduce the associated risks and potential long-term harms caused by bullying. 

At KESC, the community works collaboratively to implement the whole school Positive Behaviour 

Support plan to address bullying. 

 

Intervention for Bullying Incidents 

 

KESC has clearly articulated procedures for responding to incidents of bullying: 

 

• staff are provided with the support and training to confidently manage bullying situations as 

they occur;  

• staff, students and parents have processes for reporting incidents of bullying or when they 

become aware that a student needs support because of bullying;  

• intervention practices that resolve conflicts, restore relationships, and promote tolerance and 

social problem-solving are used for responding to bullying incidents; 

• bullying incidents and interventions are recorded on SIS; 

• bullied students are provided with supports to promote recovery and resilience; and  

• case management of students involved in persistent bullying is implemented, this may involve 

the development of a PBS plan. 
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Aggression and the use of Physical Contact 

At KESC the safety and health of all staff and students is paramount. It is also recognised that staff 

have a duty of care to minimise the risk of harm to another, and that this requires prompt and 

appropriate action. This may at times involve physical contact. This does not mean that staff are 

required to put themselves in a situation where they are at risk of harm. 

Staff are all trained in Team Teach practices and are encouraged to use low key responses to 

address most behaviours. They will be aware of triggers for individual students. Those students who 

are likely to have escalations of behaviour will have an Escalation Profile, which will support staff to 

provide the best environment and situations to keep students calm, this may also include the use 

of restraint by trained personnel (Emergency Response Team – ERT) as a last resort. ERT have had 

additional training (12-hour Team Teach, not the 6-hour program). Planned interventions involving 

restraint must be authorised by the principal and have received written consent from parents. 

When preventative actions are not successful and the student continues to escalate, it is 

recommended that to avoid injury, staff use de-escalation strategies and non-contact methods of 

dealing with the student when they are in this heightened state, including evacuating classrooms, 

and allowing time for the student to de-escalate, rather than trying to physically remove the 

aggressive/agitated student. Equipment can be replaced; staff are not to endanger their 

wellbeing trying to prevent a student from damaging classroom equipment/resources. Please 

note that only one staff member should be giving instructions to the student at a time, and that 

verbal input should be kept to a minimum. Parents can be contacted if the escalation is extreme, 

as the student will probably need to go home and rest and will benefit from a change in 

environment. Whether this period of non-school attendance is labelled a suspension is at the 

discretion of the principal. 

Staff are to be aware that the misuse of physical contact or restraint increases the risk of 

complaints that may be regarded as potential misconduct. Staff are encouraged to apply the 

principles of Accountable and Ethical Decision Making to the situation, and ask themselves: 

• Am I doing the right thing? 

• How would others judge my actions? 

• How could my actions impact on others? 

• Should I discuss this with someone else? 

Finally, if in doubt – don’t! 

 

For most students with special educational needs, aggression is a form of communication. By 

providing students with an environment rich in visuals, the student has a better chance to 

communicate their needs effectively and not resort to the use of aggression out of frustration to 

be understood or have their needs met. 

In the event you find yourself being threatened by a physically aggressive student evasion is the 

best form of defence, maintaining a safe distance from students in an escalated state is always 

advisable. Staff should be familiar with the guidelines set out in the appendix which deals with 

Evasion and Protection. 
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Prohibited Substances/Items 

Prohibited or illegal substances are not permitted on school grounds.  This includes weapons, 

knives, alcohol, tobacco, illegal drugs and other substances or paraphernalia that may be used 

for illicit purposes. If these items are found in possession of a student, then they will be confiscated 

by the principal, and parents will be invited to collect them from the school. 

Valuable items should not be brought to the school unless absolutely essential.  They are the 

students’ responsibility and secure facilities cannot be guaranteed. 

Risk of Suicidal Behaviour and Non Suicidal Self Injury (NSSI)  
 

At KESC staff are vigilant for self-harming behaviours, now referred to as non-suicidal self-injury 

(NSSI). 

Some students with disability can engage in NSSI (this can include head banging, skin picking, 

scratching, biting) these students will be identified, and Risk Management and PBS plans will be 

developed to ensure that the incidences of these NSSI behaviours are reduced and more socially 

appropriate replacement behaviours are taught. 

Maintaining student wellbeing is the focus, NSSI behaviours are never to be seen as acceptable. 

The DoE Response Flowchart for Schools dealing with suicide and NSSI is in the attached 

appendix. 

 

Mobile Phone and other Electronic Device Use 
 

At KESC students have access to technology for educational purposes. This may include access to 

internet sites for educational and choice time activities as part of a student’s PBS plan. Students 

are expected to follow guidelines regarding the safe use of these devices and applications. 

In line with the Student Mobile Phones in Public Schools policy students in primary schools are not 

permitted to have a mobile phone in their possession during the school day. Those students who 

do come to school with a mobile phone for after school use, must store their mobile phone in their 

school bag, turned off and out of sight.  

 

Data on Positive Behaviour Interventions  

 

At KESC, severe behaviour breaches will be recorded in SIS.  

Each term, SIS data will be tracked and student PBS/IBMP plans will be reviewed. 

This Whole School Positive Behaviour Support Plan will be reviewed annually. 
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Appendix 
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How to input Behaviour Records in SIS. 
1. Log on to SIS (Integris) using your username and password. 

2. Select Behaviour from the menu on the right. 

 

3. Select Management                

 

4. Search for the student that you are entering a behaviour 

record for by entering their surname in the Search box at the 

bottom left. 

 

5.    
 

6. To add a behaviour, click on the yellow folder with a red 

plus sign.   

 

7. Note that Behaviours are not always negative, you can 

add positive behaviours in this space too. 

 

8. Complete the boxes at the top section, for Reported by, 

you can find your name by clicking on the magnifying glass. 

Once you specify the behaviour, the Action drop down box will 

be activated. 

 

9. The first three tabs, Behaviour Details, Action Details and 

Notification Details should be completed for each incident. 

Behaviour details, is where you describe the Behaviour, you 

need to include as much detail as possible, as this is a permanent record and will be used 

in the development of Positive Behaviour Support Plans and for Case Conferences with 

external agencies and parents if needed. Please include the A, B, C (antecedent – what 

happened before, behaviour – what actually happened, to who, how, when, where how 

often, degree of force etc. and consequence – what happened immediately after for the 

student) as this is highly valuable when looking for patterns of behaviour.  Action Details, is 

where you describe what actions were taken by the school. Notification details is used to 

keep a record of all who have been notified about the behaviour incident.         
 

10. When complete, click on OK, and the record will be saved. It will now appear on the first 

screen for this student, and can be edited or if needed deleted.       
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Tracking Behaviour Frequency 
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Individual Behaviour Management Plan (IBMP)  
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ABC Tracking Sheets 
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Escalation Profile  
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Student Care Form  
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Physical Intervention Form   

Consent for Physical Intervention 

Part 1 – Parent Information 

All behaviour is functional and a form of communication. At KESC we support students to 

make positive behaviour choices. Through our social and emotional learning programs 

we provide our students with the tools to enable them to recognise their emotions and 

feelings and to choose appropriate strategies when they are dysregulated. 

Unfortunately, some students have learnt that tantrums and behaviour extremes have 

worked in the past and continue to use these strategies at school. As we have a duty of 

care to all our students and staff, at times we will be required to use positive handling 

procedures including physical interventions. 

In keeping with Department of Education policy and legislation, planned physical 

intervention up to and including restraint is only used as a last resort to ensure the safety of 

students, staff, school visitors and to maintain the good order of the school.  

As per the above, when students are damaging school property this will only prompt 

physical intervention when it is deemed through a dynamic risk assessment that safety 

and/or good order is being put at risk. 

The first strategy is always to use non-contact methods of behaviour regulation and de-

escalation, and students are always provided with options which enable them to have 

the opportunity to make an appropriate and safe choice, avoiding the need for more 

extreme interventions. Students are instructed explicitly in social and emotional learning 

through the use of the Zones of Regulation program. This program is being used across the 

school, and provides students with a deeper understanding of their own emotional state. 

Each child is being taught how to use a ‘toolbox’ of individualised strategies which they 

can choose to use to self-regulate. 

De-escalation strategies that may be used when signs of agitation are evident can be 

categorised under the following headings: 

• Use of spaces (withdrawal from class offered/directed, voluntary move to a safer 

place) 

• Management of time (giving take up time, use of timers, clear start and finish to 

activities and clear transition routines, clear expectations, limits set, choices offered) 

• Changes to the environment (change of adult(s), involve a new person) 

• Stance, posture and gestures (CALM body language, planned ignoring, contingent 

touch e.g. pat on shoulder (not for all students, this can be a trigger for escalation 

for some), visual advice and support) 

• Voices, words and facial expressions (CALM script, smiling, reassurance, distraction, 

reminders of success, verbal advice and support, flexible negotiation, re-direction, 

humour) 
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When students continue to demonstrate behaviours which put themselves and others at 

risk it is necessary to have parental consent for the use of a planned positive handling 

procedure. This will be included in your child’s Escalation Profile and Individual Behaviour 

Management Plan. 

Physical Intervention is in the best interests of the students when it is to:  

• Avert an immediate danger of personal injury to the student  

• Avert an immediate danger of injury to another student or adult  

• Avoid serious damage that will immediately impact on the safety of others  

• Prevent a criminal act that impacts on the safety of self or others 

All staff at KESC are trained in Team Teach the Department of Education’s preferred 

positive handling and de-escalation program. In addition, two members of staff have 

advanced training, and another member of staff has undergone additional training and 

they are an accredited trainer in Team Teach. This trainer, and the staff with advanced 

training, will be the preferred staff to perform restraint holds at KESC. In this way the 

likelihood of injury or harm to the student or staff when restraint is required is reduced. 

Physical intervention will only ever be for the shortest amount of time, until the student is 

safe. When the student can indicate, or when staff assess that the student is able to be 

safe the hold will be released. 

Parents will be provided with notification any time that physical intervention is used at the 

school with their child. Full records are kept and staff de-brief after each incident. 

Escalation profiles and positive behaviour plans are regularly reviewed. 

At KESC when your child chooses to leave the school grounds, please note that we will 

not use physical intervention to force them to return to school. As per our school policy 

first you will be notified then we will log a job with the police. While we will attempt to 

keep the child within eye contact, we do not follow children who have left school 

grounds, as this becomes a game and the child is more likely to run, or go further out of 

bounds, putting their safety at greater risk. A member of staff will continue to track the 

student, however, at this stage it is a matter for the police. Most students return to school 

of their own accord. We will let you and police know when/if they return. 

Students who do not follow rules in school will be issued with consequences as per the 

classroom behaviour system. Non-compliance will not result in physical intervention, unless 

the behaviours escalate and a dynamic risk assessment deems that safety of anyone is 

under threat. 

At KESC we prefer “in school withdrawal” than external suspension, as being at home is 

often the desired outcome for students.  

After a major incident where people have been harmed or are left feeling unsafe, a 

restorative justice process will be run as part of re-entry. Students will be asked to “Fess up, 

Face up, Fix up”, then the matter is “Finished”. It is important for students to address the 

people they have wronged and be accountable for what they have said and done. 

Parents will be part of this restorative re-entry process. 
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Our aims through all of this are to ensure that: 

• KESC is a safe and happy learning environment for all.  

• Our students learn more appropriate strategies to use when they don’t get their 

own way. 

• Our students learn to recognise their emotions and use self-regulation strategies to 

allow them to function effectively in their community so that they can lead full and 

productive lives. 

• Our students learn that acts of violence will not be tolerated. 

Part 2 – see attached Escalation and Behaviour Response Planning 
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Part 3 – Sign off and Consent 

I have read and understand the attached information and agree to the strategies 

outlined in the Escalation Profile, including the use of physical intervention. I recognise 

that this will only be a last resort when the safety of my child or others is threatened. 

This plan will be reviewed as part of staff de-briefing and discussion following the need to 

use physical intervention, and at any time that staff feel that the strategies in place are no 

longer effective. Changes to this plan will be communicated with all stakeholders, and will 

be approved by the parent/carer. 

 

Parent: _____________________  Signature: _________________  Date:____________ 

Principal:____________________  Signature:_________________   Date:____________ 

Teacher:____________________     Signature:_________________   Date:____________ 

 

Team Teach Trainer  

Name: ______________________  Signature:_________________   Date:____________ 
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Physical Intervention Parent Notification  
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KESC Physical Intervention Record 
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Physical Intervention Record  
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Minor Incident Form 
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Functional Assessment Checklist for Teachers and Staff (FACTS-Part A)  

 
Student/ Grade:  ___________________________________ Date: _____________________ 
 

Teacher:  _____________________________________________ Other: ___________________________ 

 

Student Profile: Please identify at least three strengths or contributions the student brings to school. 
 

___________________________________________________________________________________________ 
 

___________________________________________________________________________________________ 

 

Problem Behaviour(s):  Identify problem behaviours 

 

Late / Truant 
 

Fight / seeks conflict  Disruptive  Theft 

Unresponsive Inappropriate Language Non Compliant Vandalism 

 

Withdrawn Verbal Harassment Work avoidance Other  

Walks out Physical Aggression  Self-injury ______________________ 

 

Describe problem behaviour: 

 

 

 

Identifying Routines: Where, When and With Whom Problem Behaviours are Most Likely. 

 

Schedule 

(Times) 

 

Activity 

 

Likelihood of Problem 

Behaviour 

 

Specific Problem Behaviour 

  Low                                      High 

1        2        3        4        5        6 

 

   

1        2        3        4        5       6 

 

   

1        2        3        4        5       6 

 

   

1        2        3        4        5       6 

 

   

1        2        3        4        5       6 

 

   

1        2        3        4        5       6 

 

   

1        2        3        4        5       6 

 

   

1        2        3        4        5       6 

 

   

1        2        3        4        5       6 

 

   

1        2        3        4        5       6 

 

   

1        2        3        4        5       6 

 

   

1        2        3        4        5       6 

 

   

1        2        3        4        5       6 

 

 

 

1. Select 1 to 3 Routines for further assessment based on  

(a) similarity of activities (conditions) with ratings of 4, 5 or 6 and  

(b) similarity of problem behaviour(s).   

2. Complete the FACTS-Part B for each routine identified.  

3. Complete an Escalation Profile for students demonstrating repetitive non-academic AT RISK behaviours (to 

others or self).  
March, Horner, Lewis-Palmer, Brown , Crone, Todd & Carr  (2000)   
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Functional Assessment Checklist for Teachers & Staff (FACTS-Part B)  
 

Student/ Grade:  _______________________________________ Date: ____________________________ 
 

Routine/Activities/Context: Which routine (only one) from the FACTS-Part A is assessed? 

Routine/Activities/Context Problem Behaviour(s) 

  

 

 

 

Provide more detail about the problem behaviour(s): 

What does the problem behaviour(s) look like? 

 

How often does the problem behaviour(s) occur? 

 

How long does the problem behaviour(s) last when it does occur? 

 

What is the intensity/level of danger of the problem behaviour(s)? 
 

 

 

What are the events that predict when the problem behaviour(s) will occur?  (Predictors) 

Related Issues (setting events) Environmental Features 

illness                    

drug use                

negative social     

conflict at home    

academic failure   

Other: 

 

reprimand/correction            structured 

activity 

physical demands            unstructured time 

socially isolated            tasks too boring 

with peers             activity too long 

change of setting                   tasks too difficult 

Other:                            
 

 

What consequences appear most likely to maintain the problem behaviour(s)? 

Things that are Obtained Things Avoided or Escaped From 

adult attention        

peer attention         

preferred activity   

money/things 

increased rewards for on task behaviour 

Other:      

 

hard tasks         

reprimands        

peer negatives    

physical effort    

adult attention   

Other: 

 

What current efforts have been used to control the problem behaviour? 

Strategies for preventing problem behaviour Strategies for responding to problem behaviour 

schedule change       

seating change        

curriculum change  

incentives 

Other: 

 

reprimand           

office referral     

detention           

Other: 
 

SUMMARY OF BEHAVIOR: Identify the summary that will be used to build a plan of behaviour support. 

Setting Events & Predictors Problem Behaviour(s) Maintaining Consequence(s) 

 

 

 

  

 

 

 

How confident are you that the Summary of Behaviour is accurate? 
 

Not very confident                               Very Confident 
 1       2           3                4        5                      6 
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Think Sheet 
 

Name: _________________________________            Date: _________   Time: _______ 

Fess up - What did you do? 
 

 
   

I hurt someone’s body  I hurt someone’s 

feelings 

I didn’t follow 

instructions/rules 
I didn’t respect 

other’s things 
 

How did you feel? 
 

 

 

 
Mad or Angry                        Sad                              Furious                             Scared                          Grumpy 

 
Face up - Was another person/people involved?      Yes              No   

Who?_____________________ 
How do you think that person feels? 

  

angry scared   sad surprised 
 

    Fix up – How can you make it better? 

What could you do next time?  

I can follow the Koorana SMART behaviour expectations and; 

 
 

  

Keep my hands and feet and 

objects to myself  

Use kind words and speak in a 

kind, quiet voice. 

Use whole body listening and 

follow instructions 

Show care for myself, others, 

equipment and the 

environment through my 

words and actions 

                                                 

                                                Finished!  
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Think Sheet 
 

Name: _________________________________            Date: _________   Time: 

_______ 

Fess up - What did you do? 

 
Which Koorana Behaviour expectation have you not followed? 

 

SAFE  Motivated to Achieve  Respectful  Trustworthy  

 

Did you hurt someone’s;  body   ,      feelings       or property     ? 

 

Did you follow instructions? Yes     No  

 

Who have you hurt or been disrespectful to?  ______________________________ 

 

What zone were you in? Blue     Green  Yellow   Red  

 

Did you take a break, or use your Zones strategies? Yes  No  

 

What strategy should you have used? 

____________________________________ 
 

 

Face up –  

Did your words or actions make others feel safe and respected? Yes  No  

 

Is it OK to make others feel UNSAFE or DISRESPECTED?  Yes  No  

 

    Fix up – How can you make it better? 

 

Public apology   Private apology  Written apology  

 

• A proper and respectful apology needs to include what you are saying sorry for. Just 

saying “Sorry” is not enough. 

 

What could you do better next time? 

  

I can follow the Koorana SMART behaviour expectations and; 

 
Keep my hands and feet 

and objects to myself 

  

Use kind words and speak 

in a kind, quiet voice.  

Use whole body listening 

and follow instructions   

Show care for myself, 

others, equipment and the 

environment through my 

words and actions  
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4F’s of Restorative Practice 

 

1. Fess up     
o What happened?  

o What did you do? 

o Who was hurt? 

 

 

2. Face up       
o Face to face with the person/people you did it to. 

 

 

 

3. Fix up    
o Repair the harm 

 

 

 

4. Finished       
o Once it is fixed move on and don’t hold a grudge. 
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EVASION AND PROTECTION 
Established comprehensive documented plans are required for students who exhibit possible 

harmful behaviours towards self or others.  

When faced with an individual whose behaviour may result in injury towards self and others, the 

staff member reduces risk of injury at the earliest opportunity. 

Successful evasion prevents injury. Evasion is the safest response to assault and meets the criteria 

for reasonable force. 

1. Control yourself. Maintain self-control plan. If you lose control, you are more likely to be 

injured or to injure your student. 

 

2. Keep talking. Start communicating, both verbally and non-verbally, using the student’s 

name. Gestures, with supporting visuals, facial expression and calm tone of voice is the best 

intervention. Give clear, short messages about what you want the student to do. E.g. 

“John, put your hands down.” “John, stop.” 

 

3. Be patient. When engaged in a challenging behaviour, remember the student cannot 

sustain the challenge for long. 

 

4. Stay out of the way. Remain out of striking range. Keep your body prepared for blocking or 

to move away quickly. NEVER stand between the student and an exit / doorway (at any 

time). 

 

5. Get out of the way. If you get too close, move out of the way quickly. Stay balanced and 

keep communicating. Be aware of the student’s need for space. 

 

6. Pay attention. Do not take your eyes off your student. Watch for cues or signals for what to 

expect. 

 

7. Make a plan. What/who are your responsibilities? Should you leave? Where is the door? 

Can you get to it? If you stay, how can you be safe? 

 

8. Cover up/Track a possible attack. Keep your hands up in a non-threatening manner, 

between you and the student. Keep moving and keep your eyes on the student. 

 

9. Close the attack/deflect. Do not add force but deflect the attack if the student strikes out. 

Restrain hands if required although to minimise injury, release grip slowly and move away. 

 

10. Call for help. Loudly and calmly if required. 

 

Remember your Team Teach training. 
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Risk Management Plan Template

Header: Confidential  

Koorana Education Support Centre 

 

Student Details 

Student name: Year: 

DOB:  Principal: 

Parent / Guardian:                     Contact: Teacher: 

Parent / Guardian:                     Contact:  

Date:                                  Review date:   

Nominated Staff Member/s 

Title (Mr, Mrs, Miss, Ms): Contact: 

Title:  Contact: 

Support Contacts 

Emergency: 000 Response Line: 

(ART/MHERL/RuralLink) 

External agency:  # 

Environment/ 

situation 

School-based strategies to 

reduce risk at school 

Home-based strategies to 

reduce risk at school 

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  

 

 

  

 

 

 

  

SIGNATURES:  

 

                                                          (Parent / Guardian)                                                 (Student, where 

appropriate)             

 

                                                          (Administration)                                                       (Student Services)   

 

                                                          (Teacher/s)                                                              (Support Staff)   
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This is a DOE document and can be accessed at  

http://www.det.wa.edu.au/policies/detcms/policy-planning-and-accountability/policies-framework/guidelines/school-response-

and-planning-guidelines-for-students-with-suicidal-behaviour-and-non-suicidal-self-injury.en?cat-id=3458013  

 

http://www.det.wa.edu.au/policies/detcms/policy-planning-and-accountability/policies-framework/guidelines/school-response-and-planning-guidelines-for-students-with-suicidal-behaviour-and-non-suicidal-self-injury.en?cat-id=3458013
http://www.det.wa.edu.au/policies/detcms/policy-planning-and-accountability/policies-framework/guidelines/school-response-and-planning-guidelines-for-students-with-suicidal-behaviour-and-non-suicidal-self-injury.en?cat-id=3458013
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http://det.wa.edu.au/intranet/employeesupportbureau/detcms/workforce/employee-support-

bureau/safety-and-health/new-osh-site/binary-items/risk-management-plan---aggressive-and-

violent-student-behaviour.en?title=Risk+management+plan+-

+Aggressive+and+violent+student+behaviour 

 

 

http://det.wa.edu.au/intranet/employeesupportbureau/detcms/workforce/employee-support-bureau/safety-and-health/new-osh-site/binary-items/risk-management-plan---aggressive-and-violent-student-behaviour.en?title=Risk+management+plan+-+Aggressive+and+violent+student+behaviour
http://det.wa.edu.au/intranet/employeesupportbureau/detcms/workforce/employee-support-bureau/safety-and-health/new-osh-site/binary-items/risk-management-plan---aggressive-and-violent-student-behaviour.en?title=Risk+management+plan+-+Aggressive+and+violent+student+behaviour
http://det.wa.edu.au/intranet/employeesupportbureau/detcms/workforce/employee-support-bureau/safety-and-health/new-osh-site/binary-items/risk-management-plan---aggressive-and-violent-student-behaviour.en?title=Risk+management+plan+-+Aggressive+and+violent+student+behaviour
http://det.wa.edu.au/intranet/employeesupportbureau/detcms/workforce/employee-support-bureau/safety-and-health/new-osh-site/binary-items/risk-management-plan---aggressive-and-violent-student-behaviour.en?title=Risk+management+plan+-+Aggressive+and+violent+student+behaviour

