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KOORANA EDUCATION SUPPORT CENTRE 

Business Plan 2021 – 2023  
 

 

 

Our students have courage to try new 

things, take on challenges and show 

determination and perseverance, so they 

reach their full potential.  

  

 

We acknowledge the land on which our School stands. This is Gnaala Karla Booja country. We 

acknowledge the past and present elders of this land and all who contribute to the education of our 

young people. 
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The Koorana Education Support Centre (KESC) Business Plan draws from: 

 Department of Education’s Strategic Plan, “Every student, every classroom, every   

day” 2020—2024 

 Department of Education’s Focus Documents 

 Aboriginal Cultural Standards Framework 

 School Self-Assessment  

 School Accountability and Improvement Framework 

 National Quality Standard Revised 

 Statement of Expectation 2021 - 2024 

 

Our students show respect for 

themselves, for others and for the 

environment. 
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KESC Vision 

To promote a ‘can do’ attitude, building from individual strengths so that each 

child achieves their full potential to contribute as active members of their 

community. 

 

KESC Values and Beliefs 
At Koorana ESC our staff embody the Department of Education’s values of learning, 

excellence, equity, care, integrity and respect. 

  

 We have high expectations for our students 

 We focus on strengths and abilities 

 We ensure that our students, parents and community feel valued, included and have 

a voice 

  

KESC Purpose 

For each student: 

 To have an effective communication system 

 To self-regulate and be resilient in preparation for transitions 

 To be enthusiastic and motivated to achieve 

 To have confidence to participate as an individual or part of a group 

 To continuously build skills towards self-reliance and independence 
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Koorana Education Support Centre 
 

The student is at the centre of all we do, our aim is to work with therapists, families 

and caregivers to provide a balanced program which focuses on the whole child, 

meeting their academic, social and emotional needs, to ensure that our Koorana Kids 

Can! 

All teaching and support staff at KESC are highly trained and experienced professionals in the field of 

Special Needs and Disabilities Education.  

All of our individualised teaching and learning programs focus on a functional, relevant, engaging 

curriculum which improves students’ independence and skills in preparation for transitions. Our Early 

Years (EY) Program caters for students with identified disability using evidence based practices 

including the Early Start Denver Model (ESDM); a play based and naturalistic intervention program 

based on the principles of Applied Behavioural Analysis (ABA). As students transition out of the EY 

program they will be engaged in targeted explicit instruction in literacy and numeracy programs.  Our 

high ratio of staff to students ensures that teaching and learning is highly individualised.  

All of our classrooms are air-conditioned, and feature relevant technology for students including iPads 

and interactive whiteboards to enhance student engagement in their learning. The Sensory Room 

provides support for self-regulation. The life skills room, garden and playground area provide 

additional teaching and learning spaces.   

As a shared campus, our students benefit from shared playground areas, library, P&C and school 

uniform. A dental clinic is also on the campus. Our proximity to beaches, recreation centres, parks 

and shopping centres provides the potential for excellent real life learning opportunities for students.  

The campus is inclusive with reciprocal arrangements allowing students access to excursions, 

incursions and special events. Integration sessions are organised for some students enabling them to 

experience classes in a mainstream setting.  

KESC works closely with other education support schools and centres in the local area with students 

actively engaging in the combined choir, sport, swimming and transition programs or activities.   
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Educational Philosophy of KESC 

 

“Koorana Kids Can!” 
Our educational practice aligns with the values of the Early Years Learning Framework – 

Belonging, Being, Becoming, and the Western Australian Curriculum. We value each child and 

strive to support the development of their skills, interests, strengths, abilities and knowledge 

to increase their independence and self-confidence, thus promoting a ‘can do’ attitude. 
  

 Each experience is an opportunity for learning including positive behaviour support, 

fostering independence skills, and to cooperate and share. 

 Our students are valued as individuals who bring with them their own culture, heritage, 

interests and early life experiences.  

 Our students are capable and resourceful learners. 
  

 

The learning environment is safe, positive, fun and child-centred.  

Learning through play is structured and scaffolded to develop social, emotional, 

communication, physical and cognitive skills. 
  

 Koorana is a supportive, safe and inclusive environment. 

 Students are encouraged to learn with multiple intelligences, and promote creativity 

and self-expression through our programs such as STEAM, PAThS, Rock and Water, 

Life Skills, Zones of Regulation and Protective Behaviours. 

 Students have multiple opportunities to learn, practice, consolidate and generalise 

their skills in all learning areas. 

 Students have access to alternative modes of communication based on their needs. 
  

 

Our staff members bring fundamental, personal qualities to our school environment: care, 

empathy, respect, warmth and a passion for learning. 
  

 Our school is committed to providing ongoing professional development for staff. 

 Our educators reflect on their practice. 

 Our educators listen, question and respond to children. 

 Our educators are involved in a cycle of continuous planning i.e. observing, recording, 

documenting and evaluating students’ learning. 
  

 

We foster partnerships with our community to ensure a well-rounded educational program for 

every student, and encourage and welcome input from all stakeholders, including 

parents/carers, therapists and other external agencies when developing individual education 

plans. 
  

 Relationships at Koorana are based on mutual respect. 

 Our school community has empathy and is responsive to family needs, providing care, 

support, referrals and information as required. 

 We have a solid appreciation of the landscape and Indigenous heritage of Koorana. 
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Department of Education Strategic Priorities  
1. Provide every student with a pathway to a successful future. 

2. Strengthen support for teaching and learning excellence in every classroom. 

3. Build the capacity of our principals, our teachers and our allied professionals. 

4. Support increased school autonomy within a unified public school system. 

5. Partner with families, communities and agencies to support the engagement of every student. 

6. Use evidence to drive decision-making at all levels of the system. 

  

School Priorities 

1. Student Wellbeing and Success 

2. High Quality Teaching and Leadership 

3. Effective Relationships 

  

School Improvement Targets 2021 - 2023 
 

 Students will demonstrate progression in their functional academic skills 

 Students will demonstrate improvement in their social, emotional and behavioural skills 

 Students will increase their functional communication skills 

 Student attendance percentage will match or better that of like schools and/or state average 

 Student learning outcomes will be enhanced through high quality teaching and leadership 

practices 

 Student learning outcomes will be enhanced through building, strengthening and maintaining 

effective relationships in the school and broader community 

 

 

 

Our students engage with, feel     

supported by, and are connected to 

their community. 

Our students engage with, feel 

supported by, and are connected to 

their community 
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Target Strategies Sources of Evidence 

Focus – Student Wellbeing and Success 
 

Students will 

demonstrate 

progression in their 

functional academic 

skills 

 Teachers use relevant formative, summative and diagnostic 

assessments to collect meaningful data to inform IEP 

objectives and to plan targeted interventions. 

 Teachers differentiate learning to suit student needs, 

interest and developmental level. 

 We work with external service providers and therapists to 

support strategies to improve student learning outcomes. 

 Abilities Based Learning 

Education (ABLEWA) 

assessment 

 Early Start Denver 

Model (ESDM) 

assessment 

 IEP achievement 

 Sounds-Write 

Assessment 

Students will 

demonstrate 

improvement in 

their social, 

emotional and 

behavioural skills 

 Working under the Be You Framework, we implement 

appropriate social and emotional learning programs, 

including Promoting Alternative Thinking Strategies 

(PAThS), Rock and Water, Zones of Regulation and 

Protective Behaviours across the school to provide a 

common language and improve resilience and student 

wellbeing. 

 We engage an Occupational Therapist at the point of need 

to develop sensory profiles for students who demonstrate 

need, and to increase awareness about emotional states to 

aid in self- regulation. 

 We identify those students who require individual behaviour 

plans to support self-regulation and appropriate choices 

regarding behaviour. 

 Students at Educational Risk are identified, plans are 

implemented as required and monitored for effectiveness 

and improvement 

 We make use of the school chaplain services to support 

student wellbeing. 

 We are a Positive Behaviour School with explicit lessons in 

our school wide PBS expectations. 

 Staff are trained in Classroom Management Strategies 

(CMS). 

 PATHS assessment tool 

 Protective education 

scope and sequence 

 PBIS Rewards Data 

(Points/Majors/Minors) 

 PBS SET data 

Students will 

increase their 

functional 

communication 

skills 

 All students have access to an appropriate communication 

system. 

 Work with external therapists to support use of different 

systems for individual students. 

 Provide professional learning to staff to upskill in 

Augmentative and Alternative Communication (AAC) 

systems. 

 Screen of 

Communication Skills 

(SOCS) Assessment 

Student attendance 

percentage will 

match or better that 

of like schools 

and/or state 

average 

 Teachers form relationships with students so that they know 

the student and how they learn. 

 Teachers provide engaging lessons which integrate student 

interests. 

 We track attendance data, and case manage with families 

as needed. 

 Integris attendance data 

Focus – High Quality Teaching and Leadership 
 

Student learning 

outcomes will be 

enhanced through 

high quality 

teaching and 

leadership practices 

 Embedded processes for staff induction, development and 

performance management including classroom 

observations. 

 Visible learning strategies (including learning intentions and 

success criteria) to be used consistently across classrooms. 

 Meet and maintain National Quality Standard (NQS). 

 Build staff understanding and familiarity with the Aboriginal 

Cultural Standards Framework (ACSF) to ensure that as a 

school we are incorporating culturally responsive attitudes, 

 Records of completed 

PD, PL, observations 

and inductions 

 NQS verification 

 ACSF audit 
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Target Strategies Sources of Evidence 

values and behaviours into all that we do.  

Focus – Effective Relationships 

Student learning 

outcomes will be 

enhanced through 

building, 

strengthening and 

maintaining 

effective 

relationships in the 

school and broader 

community 

 Engage with families in at least one community event each 

term. 

 Seek feedback from families, staff, students (yr 5 – 6) and 

service providers/therapists through National School 

Opinion Survey (NSOS) or school developed tool. 

 Engage with families/broader community through KESC 

Facebook page/s (Public and Closed Class pages). 

 Maintain web page and ensure currency. 

 Provide opportunities for integration and reverse integration 

with KPS. 

 Provide increased opportunities for staff collaboration. 

 Provide opportunities for parents/caregivers to engage with 

the school, including PBS, School Board, Be You Action 

team and P&C association. 

 Staff health and wellbeing is supported to enhance 

productivity and work satisfaction. 

 Attendance at events 

 Survey data 

 Interactions with 

Facebook pages 

 Number of students 

participating in 

integration classes 

 Parent participation in 

committees 

 

 

 

Koorana Education Support Centre 

2 Juania Place 

WARNBRO 6169 

P: (08)9523 7999 

E: Koorana.ESC@education.wa.edu.au  

W: www.kooranaesc.wa.edu.au  

Facebook:  https://www.facebook.com/KooranaESC  
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