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KOORANA EDUCATION SUPPORT CENTRE 
ANNUAL REPORT 2018 

 
  

Principal’s Message 
 
As I reflect on completion of my first 12 months as principal of Koorana ESC, I feel privileged and 
fortunate to be leading such a dedicated and passionate group of people, who have student wellbeing and 
achievement as their key focus. The team are always looking for innovative ways to show that our 
“Koorana Kids Can!” With both a new principal and a substantial change in the teaching staff, 2018 was 
always going to be a year of transition. I believe that we have come away from the year, with clear 
direction and focus, staff are energised and proud to promote Koorana ESC as a school of choice. Our 
community links and parent involvement has been fabulous and the support for our new logo, which 
incorporates our new words of Courage, Respect and Community, allows us to have a separate identity 
from our co-located primary school.  

 
Our Vision 
 
To promote a ‘can do’ attitude, building from individual strengths so that each child achieves their full 
potential to contribute as active members of their community. 

 
Our Values and Beliefs 
 

At Koorana ESC our staff team and their practices embody the high performance, high care 
philosophy. 
  

 We have high expectations for our students. 

 We focus on strengths and abilities. 

 We ensure that our students, parents and community feel valued and 

have a voice. 

 
Our Purpose 
 

For each student; 
 To communicate effectively 

 To self-regulate and be resilient in preparation for high school 

 To be motivated and enthusiastic to learn 

 To have confidence to participate as an individual or part of a group 

 To build skills towards self-reliance and independence 

 

Our School Priorities 
 
2018 saw the development of a new business plan, the priorities which align with the Department of 
Education’s Strategic Plan 2016 – 2019 are; 
 
Focus 1 – Student Wellbeing and Achievement 
Focus 2 – High Quality Teaching and Leadership 
Focus 3 – Effective Relationships 

  

 



 

“Koorana Kids Can!” 
 

Priorities Strategies Progress Directions 2019 
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At KESC we recognise that a student’s social and emotional state impacts 
on their achievement across all academic and non-academic areas. So at 
KESC: 

  

 Teachers use relevant formative, summative and diagnostic assessments to 
collect meaningful data to inform IEP objectives and to plan targeted 
interventions. 

Achieved 

ABLEWA assessments to be completed for all 

students. 

Screen of Oral Communication Skills (SOCS) to be 

implemented in early years. 

 Teachers differentiate learning to suit student needs, interest and 
developmental level. Achieved 

Project based learning introduced in 2018 was 

highly engaging for students in the senior class. 

There will be a continued focus on STEAM in 2019. 

 All students access a differentiated curriculum in literacy and numeracy. 
Achieved 

Sounds Write introduced in Semester 2, will 

continue for targeted students in 2019. Space 

sourced to carry out the program one to one. 

 We continue to provide social and emotional learning opportunities for 
students under the KidsMatter umbrella.  

Achieved 
Kids Matter has been replaced by Be You. We are 

registered with Be You. 

 We will implement Promoting Alternative Thinking Strategies (PAThS) 
curriculum activities across the school to provide a common language and 
improve resilience. 

Achieved 

Under the PATHS umbrella, we will incorporate 

Zones of Regulation across all classes, with 

specific sessions of Rock and Water and Protective 

Behaviours timetabled across the school. 

 We will engage an Occupational Therapist to develop sensory profiles for 
students who demonstrate need, and to increase awareness about 
emotional states to aid in self-regulation. 

Achieved 

With many of our students having visits from 

external therapists through their NDIS funding, we 

will maintain employment of our OT, to observe 

and offer support at the point of need. 

 We will identify those students who require individual behaviour plans to 
support self-regulation and appropriate choices regarding behaviour. Achieved 

In 2018 we had two staff trained in Team Teach 

(train the trainer) they will be supporting staff with 

the 95% which can change the trajectory of a 

possible escalation. 

 We will make use of the school chaplain services to support student 
wellbeing. Achieved 

Now that the students know Miss Belinda, we can 

have more targeted sessions, whether initiated by 

the students or by staff. 

 Investigate Positive Behaviour Schools implementation. 

Work in progress 

Professional learning delivered on Functional 

Behaviour Assessments. We have the foundations 

to be recognized as a PBS. Full process to be 

undergone in 2019. 

 Track attendance and case manage as needed. Achieved 
Message U application introduced in 2018, 

improved parent response to explaining absences. 
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Priorities Strategies Progress Directions 2019 
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At KESC we recognise the link between quality practice and student 
achievement of learning outcomes. To this end we will: 

  

 Continue classroom observations using the Instructional Rounds with PESA 
schools to enhance understanding around quality teaching practice. 

Achieved 
Classroom observations by peers to be explicitly linked 

to performance development processes. 

 Build teacher understanding and familiarity with AITSL Professional 
Standards, link to self-reflection processes and performance development. 

Achieved 
Focus for 2019 to be around explicit teaching and the 

use of learning intentions and success criteria. 

 Implement explicit teaching strategies, using learning intentions and success 
criteria in classrooms. Work in progress 

Some discussion around this however didn’t translate to 

the classrooms. Will be a focus for classroom 

observations in 2019. 

 Ensure that leadership gains understanding and becomes familiar with the 
use of the Principal Performance Improvement Tool to make professional 
judgements and plan for improvement. 

 Principal enrolled in Launch professional learning 

(designed for principals in their first 3 years) 

 Reflect on the National Quality Standards, as a tool for school self-
assessment and review, ensuring that we are actively working towards 
maintaining meeting all standards. 

Work in progress 

Principal and early years’ teacher undertook 

professional learning in the revised National Quality 

Standards. Committee to be formed in 2019 to develop 

and enact plan to meet standards by end of 2020. 

 Build staff understanding and familiarity with the Aboriginal Cultural 
Standards Framework to ensure that as a school we are incorporating 
culturally responsive attitudes, values and behaviours into all that we do. 

Work in progress 

Principal engaged in introductory session through PESA 

network. Aboriginal season information incorporated into 

each assembly. Aboriginal mural being completed and 

Noongar Word Wall completed. 
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At KESC we recognise the importance of strong internal and 
external relationships and will make a deliberate effort to build, 
maintain and strengthen these vital links including: 

  

 School based—staff and students of KESC and KPS 
Work in progress 

Integration opportunities did not arise until later in the year. Some 

students do not like having to go to integration. Each opportunity will 

continue to be assessed on a case by case basis. 

 Parents (KidsMatter action team) Achieved 
The role of Community Liaison Officer has been maintained in 2019. 

Community events are scheduled to take place each term. 

 Therapists and external agencies working with our students 
Achieved 

Teachers continue to liaise with visiting therapists to ensure that we 

are all on the same page and working harmoniously to achieve 

positive outcomes for our students. 

 School Board 

Work in progress 

Substantial turnover in School Board composition. Difficulty finding 

new parent members to replace when former members had to finish 

their tenure early due to re-locating. Board stability achieved in Term 

4. Board training to be undertaken in Term 1 2019. 

 Networks – (ESSN, PESA, Stephanie Alexander Kitchen Garden, 

Kids Matter) Achieved 

While the school was still linked with these networks, attendance at 

network meetings, particularly ESSN was poor, due to the need to 

be on school site to support staff managing some challenging 

behaviours. 

 Associations (WAESPAA, WAECCSA, WAMCSE) 

Achieved 

Attendance at Association conferences for principal and manager 

corporate services. Principal to attend the Big Day Out events which 

take place each term, to keep up to date with the latest trends and 

information related to disability education. 

 Local Coordinators through Department of Communities  With the move to the NDIS for families in our area, the Local 

Coordination run through DoCs has ceased. Work is being done 

through CLO position to support families in this transition. 

 Facebook page—for parents and friends Achieved 
Parents accessing page, feedback has been positive. Likes are 

growing. Calendar of events to be sent out each term in hard copy. 

 Web Page Achieved 
Was updated in 2018, with new vision, logo and photos from 

marketing campaign done in late 2017. 

 Linking with Childcare centres to increase enrolments  Recognised the need to stabilize new programs and initiatives at the 

school before widespread advertising of the school in the 

community. All teaching staff at KESC now permanent. 

 Connect Groups—for collegiate support across DoE schools Achieved 
Staff induction documents all put on the Connect site. School Board 

also has a Connect community. 

 Seek community partnerships to raise the profile of the school 

Work in progress 

From Semester 2, a 4-hour position of Community Liaison Officer 

created, letter drop promoting the school done. Bunnings have 

provided great support both in resources for our garden and in 

manpower. 

 Active focus on staff health and wellbeing to be prioritised 
Work in progress 

Weekly health and wellbeing tips in the update. Koorana Cares 

initiative in first term. Secret friend initiative in second term. Secret 

Santa in 4
th
 term. 

 



 

“Koorana Kids Can!” 
 

Student Achievement 
 

Target Progress Evidence 
Increase the percentage of 
IEP Literacy objectives 
achieved by students 

Met 

Overall, 70% of students achieved a higher percentage of their 
literacy IEP objectives in Semester 2. 

All students will show 
progression on the PESA 
monitoring tool for English 
from Semester 1 to 
Semester 2. 

Not Met 

Staff did not use this tool in 2018. We are experiencing difficulty 
locating the completed tool. 
ABLEWA assessment will provide information for comparison of 
student achievement. 

All students will have 
access to resources which 
increase their ability to 
communicate effectively. 

Met 

Students accessed PODDs, PECS and both low and high tech 
augmentative and alternative communication (AAC) devices, as 
prescribed by each child’s speech therapist. Staff have accessed 
professional learning to support the use and effectiveness of these 
AAC devices. 

Increase the percentage of 
IEP Numeracy objectives 
achieved by students. 

Met 
Overall 70% of students achieved a higher percentage of their 
numeracy IEP objectives in Semester 2. 

All students will show 
progression on the PESA 
monitoring tool for 
Mathematics from 
Semester 1 to Semester 2. 

Not Met 

Staff did not use this tool in 2018. 
The finalised tool has been provided to staff for use in 2019, to be 
used with the ABLEWA assessment. 

All students will 
demonstrate progression 
on PAThS 
continuum/assessment 
tool. 

Not Met 

Staff did not use this tool in 2018. 

All students with individual 
Behaviour Plans will show 
a decrease in number of 
behaviour incidents from 
Semester 1 to Semester 2. 

Substantially 
Met 

Of the students with behaviour plans, 1 out of 4 showed increasing 
behaviour incidents into Semester 2. Mental health issues, tension 
about transition and tightening of behavioural expectations 
contributed to this anomaly. 

Increase student 
attendance percentage to 
match or better state 
average. 

Not Met 

 
*It needs to be noted that due to low numbers of students, one 
student (year 6) with severely low attendance (45%) has brought the 
overall attendance % down. Without this extreme the school is sitting 
on 93.7% which is above the state average. 

Increase number of 
students with attendance 
percentage above 90%. 

Not Met 

33% (8 students) had regular attendance at the end of Semester 2, 
2018. 
Attendance below 90% is deemed at risk, however in education 
support settings students often have medical and therapist 
appointments which add to the number of half day absences 
recorded. 
83% (20 of 24 students) had attendance of greater than 80%. 
Parents of those students with severe (1) and moderate (3) risk 
ratings were all counselled. 
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Parent, Staff and Student Satisfaction 
 
The National School Opinion Survey was undertaken at the beginning of 2018 to gain a baseline of 
satisfaction. All students in year 5 and 6, all staff and one third of parents responded. While parents were 
provided with the ability to enter their survey results online only one parent chose to use this facility. The 
majority of surveys were completed when parents were invited to a Community Breakfast in Term 1. 
For those parents who do not come into the school hard copies of the survey were sent home. 
 
Feedback was positive. Those who expressed dissatisfaction referred to lack of community involvement. 
So this has been a focus across 2018. The Koorana Community Day was very well attended as was the 
Family Christmas event. It has been pleasing to hear from parents who have previously not wanted to be 
involved in the school actively seeking out opportunities to have input, and this will continue to be 
encouraged, with family orientated activities to take place in each term in 2019. 
 
Collection of voluntary contributions in 2018 was 100% for Kindergarten, 100% for Pre-primary and 55% 
for Primary, giving an overall collection rate of 85%.  
  
 
2018 Highlights 
 
o Parent Pancake Breakfast 

o World Down Syndrome Day 

o WASO incursion 

o PESA Beach Carnival 

o Koorana Schools ANZAC ceremony  

o P&C Colour Run 

o Child’s Play Incursion 

o Chicken Hatching 

o XLR8 Boxing incursion 

o Baldivis Children’s Forest 

o PESA Swimming Carnival 

o Koorana Schools Sports Carnival 

o Koorana Schools Cross Country 

o Koorana Community Day 

o Breakfast Club 

o Koorana Schools Book Week 

o Peel Zoo 2 U 

o National Day of Action against Bullying  

and Violence 

o Walk Safely to School Day 

o Koorana Schools Xmas on the lawn 

o Koorana Schools Big Week Out  

o Koorana Schools Graduation and 

Graduation Lunch 

o Koorana Family Christmas 

 

 
Beach Carnival Term 1 

 
 

 
Chicken Hatching 
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Staffing 
 
KESC is a level 3 school with a principal, manager corporate services and in 2018, the school was staffed 
with 3.6 Teacher FTE and 12 Education Assistant (EA) FTE. Additional EA time of 0.1 FTE was committed 
to the Community Liaison Officer position. A 0.2 school officer was appointed. Additional school 
psychologist time was purchased to top up the allocated time to 0.2 FTE (1 day a week). To support 
positive behaviours and promote self-regulation, the school also secured the services of a 0.1 
occupational therapist from Down South Therapy. 
 

Marketing 
 
In 2018 the school focused on building our recognition in the community and creating a separate identity 
from the Koorana Primary School. With a new business plan being developed this was the ideal time to re-
brand the school. A new logo, keeping the Koorana “tree”, but with a more streamlined and modern look 
was developed following widespread consultation. The words of “Innovate, Achieve, Inspire” were 
replaced with “Courage, Respect, Community”, which is a better fit for our context. In line with the new 
school vision, we have adopted the motto; “Koorana Kids Can!”. A Facebook page was created, with 
regular posts so that parents had access to school news in real time and the KESC website was updated. 
The school was an early adopter of the Department endorsed “School Star” app, which is used for 
reminders, and short messages for individuals or the whole school.  
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1 749.00$                          760.50$                          

2 332.00$                          1,069.75$                       

3 -$                                 -$                                 

4 384.00$                          384.00$                          

5 278.00$                          277.95$                          

6 1,000.00$                       1,000.00$                       

7 -$                                 -$                                 

8 3,432.69$                       3,507.77$                       

9 50,945.00$                    10,945.00$                    

10 -$                                 -$                                 

11 Farm Revenue (Ag and Farm Schools only) -$                                 -$                                 

12 -$                                 -$                                 

57,120.69$                    17,944.97$                    

28,775.31-$                    28,775.31-$                    

Student Centred Funding 116,977.50$                  176,977.50$                  

145,322.88$                  166,147.16$                  

-$                                 -$                                 

145,322.88$                  166,147.16$                  

Locally Raised Funds2,214.25$         

Student Centred Funding176,977.50$     

Other Govt Grants1,277.95$         

Other  3,507.77$         

Transfers from Reserves10,945.00$       

194,922.47$     

1 40,232.00$                    37,001.24$                    

2 -$                                 -$                                 

3 1,650.00$                       805.29$                          

4 17,460.00$                    11,451.38$                    

5 65,765.40$                    43,996.09$                    

6 16,429.49$                    17,679.72$                    

7 3,000.00$                       3,000.00$                       

8 5.00$                               43.57$                             

9 30.00$                             -$                                 

10 -$                                 -$                                 

11 -$                                 -$                                 

12 Farm Operations (Ag and Farm Schools only) -$                                 -$                                 

13 Farm Revenue to CO (Ag and Farm Schools only) -$                                 -$                                 

14 Camp School Fees to CO (Camp Schools only) -$                                 -$                                 

144,571.89$                  113,977.29$                  

-$                                 -$                                 

144,571.89$                  113,977.29$                  

750.99$                          

Bank Balance 241,237.36$                                 
Made up of: -$                                                

1 General Fund Balance 52,169.87$                                   
2 Deductible Gift Funds -$                                                
3 Trust Funds -$                                                
4 Asset Replacement Reserves 189,696.49$                                 
5 Suspense Accounts -$                                                
6 Cash Advances -$                                                
7 Tax Position 629.00-$                                         

241,237.36$                                 Total Bank Balance

Cash Position as at:

Residential Boarding Fees to CO (Ag Colleges only)

Cash Budget Variance

Total Forecast Salary Expenditure

Total Expenditure

Total Goods and Services Expenditure

Other Expenditure

Buildings, Property and Equipment

Curriculum and Student Services

Total Salary Allocation

Total Funds Available

ActualBudget

Residential Operations

Total Locally Raised Funds

Fundraising/Donations/Sponsorships

Opening Balance

Total Cash Funds Available

Camp School Fees (Camp Schools only)

Expenditure - Cash and Salary

Payment to CO, Regional Office and Other Schools

Administration

Lease Payments

Utilities, Facilities and Maintenance

Professional Development

Transfer to Reserve

Transfer from Reserve or DGR

Residential Accommodation

Other State Govt/Local Govt Revenues

Revenue from Co, Regional Office and Other Schools

Koorana Education Support Centre
Financial Summary as at

Actual

31 December 2018

Other Revenues

Commonwealth Govt Revenues

BudgetRevenue - Cash & Salary Allocation

Voluntary Contributions

Charges and Fees

Fees from Facilities Hire
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Budget Actual
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1%
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Transfers from 
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